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PHASE I: Audit, Evaluation and Outreach
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process schedule

Neighborhood and 
District Analysis

Ongoing Project 
Calls and 

Coordination

Refined Scope, 
Budget and 

Schedule

Downtown Dallas 360 Plan Update JUNE 2015

Meeting Window 1
June 15-18

DDI Board

Steering 
Committee 
#1

Stakeholder 
Interviews

Site Tour  
and Analysis

Community 
Forum

Meeting Window 2

Stakeholder 
Interviews

Project Team 
Charrette

Meeting Window 3

Steering 
Committee 
#2

Community 
Workshops 
and Events

Pop-Up 
Workshops 
and Plan 
Trolley

Meeting Window 5

$

Market Conditions 
Analysis and 

Memorandum

Physical Inventory of 
Existing Conditions and 

Current Projects
Base Mapping 

and Site Analysis

Presentation and 
Workshop Materials

Community 
Engagement 

Plan

Evaluation of 
2011 Plan and 

Process

2011 Plan Audit 
Memorandum: 
Challenges and 
Opportunities

Inventory and 
Assessment of 

Concurrent Efforts

Identification of 
Start-Term Policies, 

Projects and 
Programs

Prioritization of Issues, 
Scope and Resource 

Identification

Stakeholder 
Interviews

Project Team 
Charrette

Meeting Window 4

Steering 
Committee 
#3

Community 
Workshops 
and Events

Pop-Up 
Workshops

Stakeholder 
Follow-Ups

Project Team 
Charrette

Phase II 
Project Team 
Scoping 
Session

Steering 
Committee 
#4

Stakeholder 
Follow-Ups

Neighborhood 
Vision 
Presentations

Community Input 
Summary and 
Presentation

Web Content 
Development

District 
Analysis

Nov. 2015 − May 2016

TECHNICAL STUDIES
• Mobility
• Housing
• Parks and Open Space
• Economic Development  
   and Focus Areas
• Smart City

NEIGHBORHOOD 
SPECIFIC PLANS
• Walkability and  
   Connectivity
• Ground Floor Activation
• Catalytic Development
• Outreach and Education

June 2016 
Final Plan Adoption

Neighborhood 
and Stakeholder 

Meetings/Surveys 
and Council 

Briefings

Neighborhood 
and Stakeholder 

Meetings/Surveys 
and Council 

Briefings

Neighborhood 
and Stakeholder 

Meetings/Surveys 
and Council 

Briefings

Neighborhood 
and Stakeholder 

Meetings/Surveys 
and Council 

Briefings

Ongoing 
Community 

Engagement

 JUNE 2015                                                JULY                                                            AUGUST                                                        SEPTEMBER                                                  OCTOBER 2015


